
Welcome
Ask each member of the group, including facilitators, to describe one weird habit they have. 

Connect & Open
Note that from this point forward, the Connect & Open will provide an opportunity to Look Back and revisit 
key material from prior workshops, and an opportunity to Look Forward to review what to expect in the 
current workshop. This will help the group be aware of this workshop structure moving forward. Review  
the AWE survey summary and anonymous compliments from last session. 

Look Back

1.	 Prepare the youth to participate in a “question waterfall.” To begin, let them know that you will pose a  
yes/no question. Once the question has been read, they will raise up a 1 or 2 with their fingers (1 being yes, 
2 being no). Tell them not to raise their hand until instructed. Everyone will be asked to answer at the  
same time.

workshop 2 
getting to know agenda gap
Objectives 
Following this workshop, the youth will be able to:

•	 Establish a stronger group cohesiveness and camaraderie.

•	 Describe through a collective agreement how they will work together safely and respectfully  
throughout the program.

•	 Recognize that many factors, including social context influence mental health.

Overview
The group creates a community agreement for how they will work together in the program. Youth are 
presented with the idea that our everyday contexts influence mental health and wellbeing and are  
inspired by the potential of youth leadership and collective action aimed at policy development or change. 
The group gets to know each other better and continues to strengthen group relationships.

Total time
2 hours 
 

Facilitator Prep
•	 Prepare the Frame video by loading YouTube and allowing it to buffer.

•	 Review and summarize AWE evaluation results to share using modality of your choice.
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2.	Share the “Look Back Question” slide and ask  
the youth: Do you have a clear understanding 
about what to expect from your participation in 
Agenda Gap? 

3.	Share with the group that it is okay for them to 
have questions about what their involvement will 
look like. Let them know that as they move 
forward, the program evolves in response to their 
interests and preferences. Encourage the group to 
pose questions as they arise.

Look Forward 

1.	 Inform the group that today they will be watching two short videos, one introducing the focus of the 
Agenda Gap program and one to help in building a community agreement. They will also play a game  
to further get to know each other. 

2.	Negotiate today’s break schedule with the group. 

Frame 
Play the workshop theme video, Welcome to the 
Agenda Gap, noting that it introduces the connection 
between power, policy and youth-centered change.  
It also highlights how mental health and wellbeing 
are shaped by our broader contexts.

Invite brief reflections on the theme video. 
 

Activity 1: Building Community Agreement (20 minutes)
Aim
This activity will provide an opportunity for the youth to create an agreement for how the group will work 
together. This agreement will foster the development of a safe and supportive learning and action-oriented 
space, and is critical to the program being delivered in an inclusive and welcoming way.

Steps
1.	 Inform the group that during this activity they will create a community agreement to guide how they will 

work together respectfully and inclusively to create a safe space in this program.

2.	Explain that the POP! process will be introduced via a video, and that it will be used to establish intention 
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and identify the group’s purpose, outcomes  and 
preferred processes.

3.	Play the POP! video. Review the POP! process slide 
and allow time for discussion:

a.	 Why are you interested in Agenda Gap?

b.	What are you hoping to get out of the  
Agenda Gap?

c.	 How would you like to work together?

4.	Share the “Community Agreement” slide and 
explain that the group will answer the 
corresponding questions to build an agreement  
to promote safety and respect.

a.	 On a shared writing space such as whiteboard 
or large paper, write the heading “Values”, 
and ask the group to share the values that are 
important to them (e.g., authenticity, respect, 
empathy, openness, etc.).

b.	As in the previous step, create a heading 
labeled “Actions” and have the group share 
different actions or behaviours that would support them in feeling comfortable to be themselves in 
this work (e.g., creating space to share their perspectives, while appreciating that participation can 
look different for everyone). 

Facilitator Tips
•	 Synthesize contributions to create a one-page community agreement (consider creating in Canva).

•	 Distribute the community agreement by email for further group input. This community agreement  
should be revisited throughout the Agenda Gap program.

•	 Ensure this discussion is conducted with everyone’s understanding that this agreement will be used to 
ensure a respectful and welcoming environment for all.
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Activity 2: Guessing Game (20 minutes)
Aim
This activity will build on the previous relationship building from the first workshop, and provide the group with 
additional time to get to know each other and increase confidence in speaking up and sharing their perspectives. 

Steps
1.	 Inform the group that this activity will involve a Pictionary-like guessing game. Each person will be given  

a prompt to pick something about themselves and draw it. Meanwhile, the rest of the group will guess what 
it is by shouting out their answers. The first person who guesses correctly will receive a point. The person 
with the most points at the end of the activity is the winner.

2.	To start the game, have a facilitator do the first drawing using the prompt, “food you like.”

3.	Proceed one by one, inviting each group member to respond to their prompt with a drawing while the  
rest of the group shouts out their guesses. Use the following prompts or others that you think of:

a.	 Food you don’t like

b.	Food you do like

c.	 Sports you watch

d.	Sports you play

e.	 Places you’ve travelled

f.	 Pets you have

g.	 Animals you like

h.	Things you’re afraid of 

i.	 Activities you like to do

j.	 Activities you want to try but haven’t yet

k.	 School subjects you like

l.	 School subjects you don’t like

m.	Careers you think you’d enjoy

n.	Careers you don't think you’d enjoy

4.	After everyone takes a turn as the drawer, thank the group for their participation and announce the winner.  

Facilitator Tips
•	 Depending on the time, there may be the opportunity for several rounds.

•	 Reinforce that drawing abilities are not important; the activity is meant to be silly and fun. 

Activity adapted from inspireED’s 7 questions activity available from https://inspiredstudents.org/activity/7-questions
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Connect & Close: Movement Telephone (10 minutes)
1.	 Have the group stand and inform them that the workshop will close with a short movement game. 

2.	Take turns being the leader. The leader will make a movement with their body and then everyone else  
will repeat this movement together.  

3.	The next leader will repeat the previous movement(s) and then add their new move so the movement  
over time becomes longer. 

4.	Every time a new move is added, the whole group goes through the full sequence of movements together.

5.	End the game after everyone has had a turn to be the leader or when the movement becomes too long  
for the group to remember, whichever time allows for.

6.	Allow a few minutes for everyone to complete the survey. If any youth doesn’t want to do so immediately, 
ask that they complete it before the next meeting.

7.	 After the group finishes the survey, thank them for their participation and close the workshop.

8.	After the workshop closes send a link to the AWE survey by email for those who did not complete it during 
the session.  

Facilitator Tips
•	 This game is meant to be a bit ridiculous while providing an opportunity for the group to move their  

bodies after a long period of sitting. Encourage the youth to be as silly as they want and to move in ways  
that will help them stretch safely.

•	 Moving in front of others can people feel vulnerable. It may be helpful if the facilitation team starts the 
game as the leaders.
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