Workshop 11 cont.

Workshop 11 Resource: SMART Goals Framework

S.M.A.RT. tool

SMART tool for analyzing progress: Specific, Measurable, Attainable, Relevant,
Time-bound

S Specific What will be accomplished?
What actions will you take?

Measurable What data will measure the goal?
What benchmarks will you set?

Achievable Is the goal doable?
Do you have the necessary skills and resources?

Relevant Why is the result important?
How does the goal align with broader goals?
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Time-Bound  What is the time frame for accomplishing the goal?
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