
Workshop 13 Resource: Success Log: Charting Your Wins

Keeping track of project activities and their impacts is useful for knowing what tactics are working and what 
might be helpful moving forward. 

Each time you or the group gets the word out about your policy priority, enter the information on this sheet. 
This will be helpful in seeing your successes and sharing them with others to monitor impact. 

*Activities can include everything from informal discussions with teachers, leaders and decision-makers, to formal 
presentations or campaign tactics. Any exchange that leads to new awareness about the policy priority can be 
tracked to monitor impact. 
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Date What happened? 
(activities*,  
discussion, etc.)

With who?  
(audience)

What changed? 
(short, medium & 
long-term outcomes)

What next? 
(any follow up needed 
or reflections on what 
worked well)

e.g., Presentation 
about the policy 
priority made to 
school during an 
assembly 

Number and type of 
attendees — 
students, teachers, 
principal, etc.

New knowledge in 
school community 
about the policy 
priority

Follow up with 
school leaders 
about whether the 
presentation will be 
featured in school 
blog/newsletter

e.g., Invited to 
participate in 
discussion with the 
health authority 

Number and type  
of attendees — 
decision makers, etc.

Commitment to 
further exploring 
the issue, invited 
continued 
engagement

Send thank you 
message

e.g., Participated in 
a media interview 
about the policy 
priority 

General public Offers of support, 
increased number  
of allies

Note any supporters 
among those who 
commented on or 
referenced 
interview


